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Agentic & Physical AI

PERCEPTION AI

GENERATIVE AI

AGENTIC AI

PHYSICAL AI 

• Speech Recognition
• Process automation & digitization

• Content Creation
• Copiloting
• Personal Productivity

• Autonomous agents supporting human 
roles (e.g. Sales, Marketing, Engineering, 
Shop Floor Operations)

• Digital Manufacturing
• Robotics
• Supply Chain automation

Pre-training scaling

Post-training scaling

Test-time scaling 
(“long thinking”)
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From 1 to 3 Scaling Laws: 
the evolution of Agentic and Physical AI

Agentic and Physical AI leverage multiple scaling regimes to achieve 
higher levels of intelligence and task autonomy
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Chain of Thought (CoT)

Chain of Thought enables deep, multistep reasoning for higher 
output quality — at the cost of higher computational demand
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