
#SmartWork SmartLife
@Microsoft 



"With the courage to transform 

individually, we will collectively 

transform this company and seize 

the great opportunity ahead"

Our Journey





Our Aspire-To Culture



Great people drive our business success
So we strive to create an environment where employees feel empowered and inspired
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Culture Talent

Leadership Management



“HR should 

respect its 

heritage, but 

shape a future.”

Source: The RBL Group, 2012 HR Competency Model

SocialMobility Data

Cloud, Apps, 

Devices

Transformational trends 

Today’s trends have changed the way in which 

everyone, including HR professionals, think 

and do their work.



A New World of Work

WorkplaceCulture

Technology
HR Policy & Mgmt

by Objectives



Culture & Values

Integrity and 

Honesty

Open and 

Respectful Self-Critical

Accountable Big Challenges Passion
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Activity-based working

Workplace



Extend workforce productivity to everyone in the organization 

Community @MS Italy

• Consumer Community 

• Donne on the rise Community 

• Generation Y Community 

• Italy Alumni Community 

• Italy high potential Community 

• Managers Community 

• Technical Community 

• Winning in sales Community

Technology: Modernize communications to improve reach

Teams @MS Italy

• To be used to share/work within 

flexible project/work team 



Extend workforce productivity to everyone in the organization 

Technology: Modernize communications to improve reach

Start Justin



HR Policy & Management by Objectives

FOCUS ON

SCORECARD TO DRIVE LONG TERM SUCCESS



Our Journey

2005: Home Working & Home Office Policy

2009 and 2011: New Office in Rome & Milan

2016: Smart Working Policy 2.0

• New policy, more flexible and easy, 

designed by a V-team.

• Specific training for managers (MEC). 

• Surveys to all employees and daily survey 

to “Angels” to measure impact of new 

policy

• Launch Event of New Office during 

Company Meeting

FY17:  Microsoft House
• Angels team to support everyone during transition

• Dedicated Managers Meeting

• Surveys to all employees to involve into the change also to name 

the New Building

• Opening in February 2017:  meeting and visits organized for ees 

families, customers and partners

EXTERNAL RESULTS

History & Results




