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Our Journey

"With the courage to transform
individually, we will collectively
transform this company and seize
the great opportunity ahead'



Empower every person and every organization
on the planet to achieve more

Lge] Mobile-first

<O Cloud-first

Build best-in-class platforms and productivity
services for a mobile-first, cloud-first world

(0) Reinvent productivity & business processes

<. D Build the intelligent cloud platform

r . o
LR_I Create more personal computing




Our Aspire-To Culture

Customer obsessed” ;.. 5 ’
Growth mindset @ Diverse and inclusivef4 % Maklng a difference
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Great people drive our business success

SO we strive to create an environment where employees feel empowered and inspired

4 Cultur. e Talent
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Transformational trends

"HR should Today’s trends have changed the way in which
respect itS everyone, including HR professionals, think

heritage, but

and do their work.

shape a future!

Source: The RBL Group, 2012 HR Competency Model

Cloud, Apps,
Devices




A New World of Work

ﬁ
Culture = Workplace
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Culture & Values
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Integrity and Open and |
Honesty Respectful Self-Critical |
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Accountable Big Challenges Passion
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Activity-based working



Tech ﬂO‘Ogy: Modernize communications to improve reach

Extend workforce productivity to everyone in the organization
Community @MS Italy

« Consumer Community

A ate e « Donne on the rise Community
f Home
el " Conversations Files Notes ® Generation Y C O m m U n |ty

_ g G ShareanUpdate & AddaDoc/image B PostaPoll More ~ -2 Add Members ° Ita Iy AI u m ni C O m m U n |‘ty

== MS Aviators > GEEVISy o Share's

omething with this group. Members &i§

-avorites

» ltaly high potential Community

y 2
GenY - Italy
Italy New Era 20+ n o Gen Y - ltaly

Gen Y - The Concretes follow  INserite qui le vostre adesioni per l'iniziativa *Una Vita da Social” ;

« Managers Community

Calendario Tappe Una Vita da Social . .
e « Technical Community

ervice

« Winning in sales Community

Teams @MS ltaly

e To be used to share/work within

flexible project/work team



Tech HO‘Ogy: Modernize communications to improve reach

Extend workforce productivity to everyone in the organization
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Kathleen Hogan
Busy - Busy for next & hours.
EVP, HUMAN RESOURCES, Office of Chief People Officer

o ® O® G e

CONTACT ~ORGANIZATION =~ MEMBERSHIP

Calendar Current Time Zone -

08:04
Busy for next 8 hours Pacific Standard Time

Schedule a meeting View Source
SharePoint

Send Email

khogan@microsoft.com Link Contacts...
Office
34/5202

M Company -

@ Skype for Business

File MeetNow Tools Help
What's happening today?

Marusca Giacomini
Available -
o Set Your Location ¥

Find someone or dial a number

GROUPS STATUS RELATIONSHIPS NEW

4 FAVORITES

Alberto Lapidari - Available - Video Capable

Chiara Algisi (Umana S.P.A.) -Busy

Chiara Carbini - Busy

Elisa Santinello - Available - Video Capable

Emma Forcucci - Available - Video Capable
Fabio Moioli - Inactive 1 hour - Mobile

@ Fabio Santini - Inactive 55 mins - Mobile

- (>~ CALLFORWARDING OFF




HR Policy & Management by Objectives

FOCUS: Impact, Talent, Fromo
OUTPUT: Feedback, Promo

End Sept End Feb End April

1t Connect Suggested 2nd
Connect Connect

FOCUS ON

customer impact

FOCUS: Impact, Talent, Fromo
QUTPUT: Feedback, Rewards, Fromo

Rewards
Discussion

A

End Sept

15t Connect

SCORECARD TO DRIVE LONG TERM SUCCESS
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Our Journey

% |
C L Q) REistory & Results
FY17: Microsoft House & Microsoft House
A

' , : * Angels team to support everyone during transition
2005: Home Working & Home Office Palicy

2009 and 2011: New Office in Rome & Milan
2016: Smart Working Policy 2.0

» Dedicated Managers Meeting
» Surveys to all employees to involve into the change also to name

. , the New Building
* New policy, more flexible and easy,
_ » Opening in February 2017: meeting and visits organized for ees
designed by a V-team.

AN families, customers and partners

» Spedific training for managers (MEC).

EXTERNAL RESULTS
Mic msulftlds:ulﬂ;ngll‘air:;ﬁ:gnmtnri

mix di liberta e responsabilita

La nuova sede
Microsoft a
Milano, scrivanie
condivise e

reception virtuale: g » 3
"Un edificio 4.0, \
aperto alla citta"

» Surveys to all employees and daily survey

to “Angels” to measure impact of new

GREAT
EIW-Xwio Coest Workplaces 4* ‘

jfa] Large Companies 2014
WORE I

policy
» Launch Event of New Office during

Company Meeting

WIEED

Microsoft House, nel centro di Milano apre
il tempio del digitale
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